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Executive Summary

Introduction

This Strategic Plan and its recommendations are the thoughts of the attendees at the July Planning Day at Sport Wellington, and represent the result of substantial discussion and research. 

The attendees at the Planning Day were: Claire Bradburn, Myles Cowper, Owen Davie, Margret Fleck, Linda Gazzard, Gwen Hill, Tangi Rasmussen, Elizabeth Rocks, Michael Rocks, Peter Williams, and Maureen Wood. The Planning Day was facilitated by Mark Coburn and Kevin Wilson of Sport Wellington.

The strategic plan will be presented to clubs over the weekend of 15/16 August and will be voted on at the WPA Committee Meeting on Thursday 24 September.

Background

In February, Michael Rocks presented a discussion paper: Pétanque Wellington – Where to from Here? 
It followed a report in the Dominion Post of the Bowls Wellington initiated club health check of all Bowling clubs in Wellington City. A subsequent report looked at the Bowling clubs in the Hutt Valley.

The report recommendations seek to create larger, more sustainable clubs by merging 32 clubs in the Wellington/Hutt Valley into 15 clubs. Should the amalgamation recommendation be carried out, the Hataitai, Khandallah, Park Avenue and Silverstream Pétanque clubs would be directly affected.
The title of the discussion paper was used by Sport Wellington as the starting point for the Planning Day: Where do we go from here – that depends upon where we want to go!

Planning Day
The Planning Day, facilitated by Kevin Wilson (Sport Development Manager) and Mark Coburn (Sport Development Advisor) of Sport Wellington, looked at the following topics:
· Values – the way in which we behave while meeting our purpose and striving for our Vision.

· Mission – why do we exist? What is our purpose?

· Vision – the reachable dream

· SWOT analysis 

· Stakeholders – who are the current and who are potential

· What are the challenges facing sport

· Critical Success Factors 

· Strategy – the framework to achieve the Vision

· Operational or Action Plans – turning the strategies into action

Recommendations

Although we can get by in the short term by doing nothing, the Planning Day attendees consider this unwise. We cannot bury our heads in the sand and ignore the trends. Our playing membership is aging with fewer players taking part in regional activities. As well, there is a drop-off in volunteer support for similar reasons.

Our plan has tried to determine what needs to be done to drive growth in Pétanque in the WPA region.  Our recommendations are:

1. That the WPA Management Committee accept this Strategic Plan report.
2. That the WPA Management Committee set up a Planning sub-committee to manage the introduction of the Strategic Plan and associated Operational Plans.

Key Challenges for Pétanque Wellington

There are a number of key challenges which we need to respond to or they will impact on our capacity to be effective. These include:
1. Static Club Membership: Club membership has not increased for many reasons. In particular, the image and branding of Pétanque and time pressure on people’s already busy lives have greatly impacted on the membership. The challenge has been to look at innovative ways of involving people of all genders, ages, ethnicities, disabilities, and businesses.

2. Co-location of Pétanque clubs with Bowling Clubs. The three Councils in the Hutt Valley and Wellington have recently reviewed the health of the 32 Bowling Clubs within their boundaries. One of the major recommendations from both reviews is for the clubs to consider amalgamation to form larger units. This will impact the Hataitai, Khandallah, Park Avenue and Silverstream clubs. In the wider region if the move to amalgamation gains momentum, the Manawatu, Masterton and Otaki clubs may also be affected.
3. Governance. The governance model is considered dated for a club, let alone a regional sports organisation. The WPA is committee driven and the focus is on short-term operational requirements, e.g., the running of the next regional tournament. Little time is spent on long term planning. 
4. Promotion of the Game. The WPA should take the lead in developing a Marketing Plan for the sport across the region.
5. Financial Sustainability. Over the last 10 seasons the WPA bank account has increased by $125.03.  We are essentially spending all we earn and are consequently severely constrained in what we are able to do. 

6. Development of Pathways to National Success and Achievement: The WPA organises events that cater for a wide spectrum of players. At one end there are the Regional Championships and at the other end the Winter competition and the Women’s Doubles and Triples tournaments.  There is no clear purpose for organising, promoting and running competitions.  The WPA should be providing a High Performance programme that will incorporate talent development for players, coaches and supporting management. The more social events should be organised by clubs.
Enhancement of Key Challenges

Whilst all these challenges are important there are a number of areas where specific emphasis needs to be directly targeted to enhance, strengthen and sustain long-term effectiveness and efficiencies of Pétanque Wellington.

A review of the plan has enabled us to focus or consolidate our position at a strategic level. These changes include:

1. People – Developing and supporting our members. The enhancement of club management; training, standards, guidelines and advice on: governance, tournament management, umpiring, coaching, and committees.

2. Our Game – Promoting the game at all levels through the media. Providing examples of marketing and branding of petanque to different target groups. Providing training pathways for all players, team management and coaches at all levels. Playing the game socially and competitively from club to National levels and attaining success. Instigating a playing season and an off-season.
3. Funding – Marketing and branding of Pétanque; the provision of advice and funding streams for financial sustainability.

Critical Success Factors

· Implement strategies to maintain and increase playing participation.

· Ensure financial stability – sufficient income to meet organisational needs and aspirations.
· Establish a High Performance Culture in the Petanque Community.

· Develop and implement an Operational Plan to support this Strategic Plan.

· Meeting member and club expectations

· Develop a succession plan

· Develop a positive perception and enhancement of the Pétanque brand

Challenges - People

	Goal
	Strategies

	1.1 Increase opportunities for Club development and training
	· Develop a Club and Centre training and education programme for administrators.

· Provide networking opportunities for Clubs.

	1.2 Increase the number of qualified coaches and umpires.
	· Ensure coaches and umpires are recognised, qualified and accessible to all members and clubs.

· Develop a coaching and umpiring strategy plan.

	1.3 More people of all ages and abilities playing petanque
	· Assist Clubs to attract new members.

· Increase the number of younger players by developing stronger relationships with schools.

· Work with Regional Sports Trusts to increase opportunities for people with a disability to play pétanque – “No Exceptions”.

· Encourage a culture within Clubs that promotes mutual respect, sportsmanship and inclusion.

	1.4 Recognise and support the contributions made by volunteers.
	· Publicise the achievements of volunteers at all levels.

	1.5 Increase the use of electronic communications
	· Redevelop the WPA website

· Investigate the development of standardised websites for WPA and Clubs

· Use websites and email as the primary communication tool


Challenges – Our Game

	Goal
	Strategies

	2.1 Develop and foster positive relationships with our community and where possible through the media
	· Capitalise on media coverage through the communications network across the region.

· Capitalise on existing relationships to further promote the game.

	2.2 Promote our game through public participation events
	· Develop a series of public participation events to run at least three times per season
· Work towards increasing playing membership through the public events.

	2.3 Develop a Pétanque Wellington high performance programme.
	· Develop a High Performance programme to ensure there are clear pathways for our players, coaches, umpires and administrators.
· Investigate sponsorship opportunities for all Representative Teams.

· Encourage and support the development of High Performance within clubs

	2.4 Ensure that Regional competitions continue to meet players’ needs
	· Continue the annual review of the existing competition structure and format at all levels of the game.

	2.5 Develop the image and brand to increase the appeal of Pétanque 
	· Support and encourage Clubs to market and promote the game within their communities.

· Collect and provide membership data to clubs to assist in identifying participation trends.
· Provide networking opportunities for Clubs to present and discuss successful participation and development initiatives.
· Promote Public participation events

	2.6 Develop guidelines for clubs, hosting Regional  and/or National events
	· Provide clubs with a handbook on the resources and infrastructure required for hosting events.


Challenges - Funding

	Strategic Outcome
	Key Performance Indicators

	3.1 Increase financial sustainability.

      
	· Annually review sponsorship.

· Further build relationships with existing funding bodies and new funding prospects.

· Submit funding application to relevant funding bodies.

· Inform Clubs of grants programs and funding opportunities

· Maintain the Risk Management plan and review annually

· Develop a financial reserve policy

	3.2 Provide Clubs with relevant information to assist management and operational decision making.
	· Develop a Governance and administration structure, aligned to the Pétanque NZ model.

· Undertake Club Development Surveys and monitor changing needs of clubs.

· Inform clubs of key sport and recreation industry issues.

· Monitor legislative changes and their impact and relevance to Clubs


Strategic Plan Summary

	Vision
	To be the leading New Zealand region for Pétanque


	Mission
	To promote the growth of Pétanque through increased participation


	Values
	Integrity

Leadership

Commitment

Professionalism


 SHAPE 



SWOT Analysis for Pétanque Wellington

Looking at Ourselves (Inwards)

What are our Strengths? What is working well for us?

What are our Weaknesses? What is not going well for us?

	Strengths

· Volunteer dedication and enthusiasm (P)
· No barrier to playing pétanque (G)
· Inclusive – Disabled, gender, children and adults (G)

· Affordable membership and equipment (G)

· Accessibility (G)
· Social – Contacts, Friendships and Involvement (P)

· Inter-region competition (G)

· Inter-club competition (G)

· Tournament organisation (G)

· Bowling clubs (F)

· The game itself (G)
· Website (P)


	Weaknesses

· Limited resources (P, F)
· Internal communication (P)
· Same volunteers left to do everything (P)
· Leadership (P)

· Lack of Professionalism (P)

· Succession planning in leadership roles at Club and Regional level (P)

· Not enough trained quality Umpires and Coaches (P)

· Poor Financial controls (F)

· Resistance to Change – Fear of change (P)

· Lack of young people (P)

· Pathways for Administrators, Coaches, Officials and Players (P)

· Visibility (G)

· Lack of Marketing (F)

· Politics – conflicting values and philosophies hold the sport back (P)

· Relationships with Clubs and other associations (P)

· Lack of information about membership mix (P)
· Governance structure (G)
· Image and Brand (G)

· Small struggling clubs (P)

· Under performance at a National playing level (G)




P=People    G=Game    F=Funding

Looking Outwards (External)

What are the Opportunities? What could work for us?

What are the Threats? What could stop us or slow us down?

	Opportunities

· Bowling clubs (F)

· Targeting of groups and individuals to try pétanque (P)

· Niche marketing – corporate groups, military, business house, café, wine bar (P)

· Sport & Recreation sector – work experience (P)

· Media must be nurtured (G)

· High Performance Programme (G)

· Recruitment from other sports e.g., winter codes (P)

· Youth pétanque (P)

· Pay to Play (G)

· Recognised publicity with sponsorship relationships (F)

· SPARC Programmes/healthy lifestyle focus e.g., Push Play, Active Families (P)

· Developing Coaching and Umpiring programmes (P)

· External focus groups – what do people want (P)

· Club mergers (P)


	Threats

· Bowling clubs – closing, amalgamation (F)

· Economy – lower spending (F)

· Aging population (P)

· PNZ Governance (G)

· Resources – Human and Financial (F, P)

· Perception – old people’s game, not a sport but a game played with a glass of wine in one hand (G)

· Bowls Wellington, other minority sports (G)

· Local authority policy changes (G)

· Culture – smoking, alcohol (P)

· Government compliance costs and regulations (F)

· Availability of funding to sport in general (F)




P=People    G=Game    F=Funding

Graph of Membership
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Note:
Player numbers are based on PNZ affiliation returns which have in the past been less than WPA affiliation returns.  Records of individual club affiliations to the WPA prior to 2008 have not been kept.
Financial Status
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Foster and develop a winning high performance culture








Improve and enhance the playing environment











Create an image and brand that improves the appeal of Pétanque to all








Generate new Sponsors








Apply for Grants








Maintain existing and develop new Revenue streams








GROWTH





Develop and support the organisation structure and the team





Provide an environment which increases participation in the game





Support the club structure
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